Executive Summary

Reverend Haley Dossor (Chair) and Liz Louch (CEO)

The ICVS business and strategic plan 2009-2012 sets out an ambitious programme of activities. It is set in the midst of a serious economic downturn in which the Government is looking for an increased role for the voluntary and community sector. Much of the policy and decision-making affecting the VCS is determined nationally; so ICVS must keep up to date with developments

 and keep members and stakeholders informed on possible impacts and opportunities which will face them. During the period of this plan we shall aim to:
1. Focus and improve our services to strengthen and develop the sector to meet the challenges facing the voluntary and community sector.

2. Take advantage of growth opportunities to diversify and invigorate our funding base and services, using our specialist local knowledge.
3. Continue to deliver the services needed; basing our activities on feedback received from our members, funders and other major stakeholders, and continue to identify creative solutions to identified unmet needs. 

4. Act as a catalyst for joint working between organizations and sectors; enabling the voice of the voluntary and community sector to be heard, recognizing that the environment and context in which we all work is constantly changing and evolving. 

5. Continue to improve the sectors’ monitoring and evaluation systems; ensuring that the impact of its work is recorded. 
6. Build on our 50 year history and strong track record, supporting organizations in Ipswich & District, enabling them to have an effective role in improving the quality of life of local people, particularly those who are most excluded. 

7. Ensure that we maintain the ethos of the organisation. i.e. being membership based and service user focused.  
8. Achieve NAVCA Quality Standards accreditation by autumn 2009 and become one of the first CVS in the country to have achieved the Investing in Diversity Quality Standards; demonstrating that we recognise and celebrate diversity. We successfully completed Investors in People in 2007.
9. Implement the results of a review of our work and activities carried out by the Board and staff, which will shape our work for the next few years. 
10. Having invested in a new accountancy and training package, part-funded by Business Link; ICVS will improve the work of the organisation and provide new backroom services for our members.
11. Continue to work towards achieving sustainable funding for our core activities. We continue to undertake project work, but it is imperative that this does not detract from our core activities, but rather adds value to the support we offer. Reliance on project funding could leave ICVS vulnerable to the ever changing political agenda.  Resources in terms of space, staff and funding are stretched to capacity.  
12. To provide a cost-effective, efficient and exciting offer to our members, we will continue to work in partnership with other agencies, particularly other local infrastructure partners, providing joint membership, events and projects.

13. Seek new and innovative ways of attracting fee income to ensure that services to the sector remain of the highest quality and standard. The hidden costs of the services ICVS provides are continually increasing.  There is of course an optimum level for our membership charges

Key Information

Legal Status: Registered charity No: 1082288 and a Company Limited by Guarantee No: 4050764

History

 Local community and voluntary groups formed the Ipswich & District Council for Voluntary Service (ICVS) in 1959; we are one of 350 CVS operating in the country. ICVS has been associated with the start up and support of charities and community group since that date. During our 50th year ICVS and our members will hold an all day event in September 2009 celebrating the excellence of the voluntary and community sector activity in Ipswich & District.
Governance

The majority of the Board is appointed from our membership. The Board meets bi-monthly and is responsible for the long-term strategic vision and financial stability of ICVS, Making Tracks and ‘Volunteer Ipswich’. The Board act as champions for the organisation to the wider community. It offers support and advice to the staff and act as a ‘critical friend’ when required to do so. The members have the responsibility to recruit the CEO, to advise on staff appointments where appropriate, and to ensure excellent standards of governance. 

Existing Board members are from a diverse range of backgrounds, representing specialist areas as diverse as: sensory disabilities, new and emerging communities, faith groups, the arts, business, homelessness and social enterprise. During the coming few years the intention is to further strengthen the Board, actively recruiting new members with specific skills, to move the ICVS Business Plan forward.

Staff 

The core ICVS team has 2 full-time and 4 part-time members of staff; ‘Volunteer Ipswich’ has 2 part-time members of staff. Making Tracks has 15 staff, but only the manager is full-time. We work closely with a group of loyal volunteers and individuals who are developing their working skills; without these individuals, ICVS could not achieve the quality of service that it provides. The core team meet monthly. (See Appendix 3- Organisational Structure Chart)

Vision: is of a sustainable, effective and vibrant voluntary & community sector working within Ipswich & District

Mission:  To add value and enable positive social change we will support, advise and work alongside our members to assist them to make a positive economic and social impact within their community.  We are committed to providing high quality services to our members; as they share the ownership of ICVS. 
Values  
The following values underpin all areas of our activity:

1. Independence: ICVS will serve the interests of our community without favour
2. Openness: We will be honest and transparent in all our dealings 
3. Professionalism: We will deliver a quality, effective and reliable service to our partners, the community and our stakeholders
4. Collaboration: We believe in sharing knowledge, resources and office accommodation; maintaining robust relationships across the public and voluntary and community sectors.
5. Equality & Diversity: We believe that no person should be oppressed or lack opportunity. Our support and services will be readily accessible to all
6. Empowerment: We will enable others to take responsibility for identifying and achieving their own objectives 
7. Innovation: We will develop new ways of working, new ways of delivering services, and new ways of meeting our community’s needs-embracing opportunities and creatively addressing new challenges.

Finances  

Financial support for the work of ICVS comes from Ipswich Borough Council, Suffolk County Council, CapacityBuilders, Awards for All, Suffolk Single Gateway, Locality Budgets, Ipswich Community Fund, enterprising services that ICVS provide and other small funding sources.

Areas of Work

As a Council for Voluntary Service, and a member of the National Association for Voluntary & Community Action, we provide five core functions for the benefit of the Ipswich & District voluntary and community sector.

Development: Identifying need, developing action, working in partnership to benefit the local voluntary sector.

Support:  Providing quality advice, workshops, brokerage, training and other services to our members and the wider voluntary and community sector.

Liaison:  Maintaining good communications within the voluntary and statutory sectors; promoting cross-sector relationships.

Enabling representation: As an independent, non-party political organisation, enabling the local voluntary and community sector to present its views to the local authority and other public agencies.

Strategic Partnerships:  E.g. One Ipswich, Infrastructure Network Suffolk.

Summary

In practical terms, to achieve our vision and mission we provide support, advice and guidance to community and voluntary groups within Ipswich & District enabling them to contribute towards safer, stronger and healthier communities.  In keeping with the Government’s White Paper, ‘Communities in Control: Real People, Real Power’ July 2008; ICVS will champion the local VCS. ICVS will support the increase of local engagement and decision-making, particularly by supporting IBC’s proposed ‘neighbourhood panels’. 

(See Appendix 1 for more details of ICVS’ activities)  

Working with partners

 ICVS has over 50 year’s experience of working with our members organisations who, in turn work within their own communities. We endeavour to represent them, their views and challenges; particularly in this time of national economic downturn.  They are our number one priority. 
Our relationship with Ipswich Borough Council is constructive and our joint commitment to the Local Strategic Partnership, One Ipswich, has been at the centre of our working relationship.  We continue to be involved in the Triangle Project, housing and working closely with the project officer, to ensure that people living in this locality have opportunities to engage in a range of activities. The Triangle area was identified in the LSP Ward profiles as having a range of social, educational, health and economic challenges.

 ICVS’ CEO sits on the steering group of Town & Bridge, a project that addresses PCT-identified health inequalities in this ward. During 2008-09, this project has developed and now operates the Community Garden and Fit as a Fiddle projects, providing a range of services in an expanded delivery area. ICVS provides financial and managerial support to all of the above projects. 

We are involved with other community development projects, including: the Waterfront Community Partnership, Landseer Play Centre, and Team Ipswich Sports Foundation, facilitating meetings, discussion and action for these emerging projects.  

We enjoy a good working relationship with Suffolk County Council (SCC), which funds elements of our core services and its additional financial support has enabled the development of Volunteer Ipswich, which is co-located within ICVS. The Volunteer Manager has been in post for 1 year. Additional funding from IBC & SCC has successfully enabled the recruitment of a part-time co-ordinator, thus providing a full-time service. ICVS and Volunteer Ipswich will work to develop a volunteering strategy for Ipswich. 

Alongside Ipswich Borough Council, SCC and other partners, ICVS remains part of a Funding Management Group which has successfully transferred the Suffolk Single Gateway fund to the Suffolk Foundation and established a pilot ‘community chest’ project within Ipswich. It is becoming clear that an increasing number of small organisations for whom the procurement agenda is irrelevant, provide better value for money through grant aid. ICVS personnel are key players in the distribution and grant assessment process of the community chest fund and Single Gateway and a ‘critical friend’ of the Grassroots Grant’s panel.

As part of Infrastructure Network Suffolk, Local Infrastructure Partners (LIP Leads) continue to work together to improve services, develop and share best practice, achieve NAVCA quality standards and the Suffolk Passport, and develop a database of voluntary organizations and activities. This will ensure equity of Service provision county-wide. 

The priority for 2009-2010 will be to‘re-model’ the LIP services and delivery, working towards a more cost-effective and efficient model.  The CEO has successfully worked with Suffolk-wide partners to ensure another successful BASIS bid, bringing money into Suffolk to improve the services and skills of the sector. We have a good working relationship with the Suffolk Foundation, providing advice and information about the activities of voluntary and community groups in the Ipswich & District area.

Target Stakeholders

 ICVS’ services are targeted at our members and our partners, particularly

· Frontline Voluntary & Community Organisations working within Ipswich & District
· Infrastructure Network Suffolk, Suffolk Volunteer Federation, Local Infrastructure Partners, SAVO, Suffolk ACRE, NAVCA
· Ipswich Borough Council & Suffolk County Council

Our aim is to improve the quality of life and wellbeing of individuals living in the Ipswich & District area, particularly those organisations which are front-line service providers, working with disadvantaged and marginalised groups and individuals.  There are many enterprising voluntary and community organisations which contribute to a much wider spectrum of public service than is recognised by the One Ipswich Community Strategy or Local Area Agreement.  

Our service users come from a wide background. Sometimes they are activists seeking to formalise their activity, volunteers looking to tackle local issues, or growing groups seeking to position themselves strategically and win contracts to deliver services.  Our aim is to help them develop by the provision of a variety of skills, advice, leverage and support so they can build their own long-term capacity. This reduces their dependence on ICVS and means we can be freed to help other groups needing our services further down the line. 

We aim to be an enabler and developer of skills in the sector. During 2009 we have sought our user’s views and opinions via questionnaires, telephone and face-to-face consultations and their responses have informed ICVS’ strategic direction. 

Some of the Findings suggested that:

· The Financial Advice Service is successful but needs to be developed to incorporate all aspects of Finance and Business Growth, e.g. Setting budgets, running a budget, business planning

· Funding & development advice is valued, particularly on governance, how to apply for funding, etc.

· Entry level services need to be free at the point of delivery, but the provision of advanced support can generate up to 50% of its cost e.g. Independent examination of accounts. There is a mismatch between the cost and investment required to develop further interventions and the service user’s ability/willingness to pay.

· Our members are “participating and informed” about local decisions, but seek greater “influence”.  ICVS thus needs to improve representation, e.g. ‘how to’, and to develop a wider range of representatives for the VCS. 

· The majority of the population in the area lives in an urban area, though Suffolk is predominantly rural, with a many people commuting into an urban workplace.

· There is evidence that some communities needing access to services encounter barriers including accessibility, so our aim will be to offer remote services where appropriate.

· The market for infrastructure organisations is competitive, thus rationalisation and reconfiguration is needed to ensure that it remains fit for purpose, e.g. Infrastructure Network Suffolk.

STRATEGIC AIMS

Enhancing the Capacity & Championing the Quality of existing ICVS’ projects, e.g. Volunteer Ipswich and Making Tracks, to be effective service providers and provide a catalyst for development of new projects to meet identified needs.

Facilitating Liaison & Collaboration in the local VCS and between the voluntary, statutory and private sectors by taking an active role in the Infrastructure Network Suffolk, One Ipswich (local strategic partnership), NHS Suffolk, etc. This will ensure that the voice of the local VCS is heard at a strategic level. ICVS will continue to negotiate/campaign to ensure that the public sector continues to provide grant funding in addition to procurement of services. This will provide organizations with opportunities to provide appropriate innovative new services. 
Providing Support and Advice to the local VCS enabling the VCS to gain greater access to appropriate, timely and quality support, information and facilities, through workshops, networks, etc.

Enabling Strategic Partnerships, Representation & Influence to promote strategic partnerships and encourage shared responsibility. We aim to be at the centre of change, enabling the diverse views of the local VCS to be heard, by setting the agenda and influencing local planning.
Meeting Community Needs identifying and prioritising the needs of local communities and develop appropriate responses; additionally to recognise and meet gaps in service provision; using our local knowledge and expertise.
Operating as a Centre of Excellence and a Model of Good Practice by Championing the Results of our Work through achieving NAVCA and Investing in Diversity Quality Standards. ICVS will demonstrate good support to our staff and volunteers in their personal development, and continue to offer a flexible and supportive work environment. We will continue to provide incubation space for new and small VCS at 1 Cornhill Ipswich.
Developing a Clear Communication and Marketing Plan We will build on the work we have started during our 50th Anniversary year to ensure that the successes and achievements of ICVS and its members, and indeed the Ipswich voluntary and community sector as a whole, are more widely known and appreciated. ICVS will be working on a range of local exhibitions, events, news articles, case studies and re-branding exercises. ICVS will continue to develop the e-alerts and newsletters sent to members and stakeholders, and will be enhancing our website. The Board, staff and volunteers will continue to promote our achievements and services to a wider audience. We aim to improve the information we have on our membership so that we can better understand and anticipate their needs. We will also be working to increase the number of organisations which use our services.

Critical Success Factors

ICVS has a small staff team and capacity is stretched to achieve our ambitious programme. During 2008-09, we secured funding to maintain at least 1 FTE post dedicated to Funding Advice and grant assessment, initially for 1 year. The 2 posts, Fundraiser and Grants’ Administrator have enhanced the work of ICVS and need to be secured for a longer period. We need to secure a Partnership Agreement with Ipswich Borough Council and Suffolk County Council to help us implement this business plan.  ICVS want to enable VCS leadership in the development of local public services, community cohesion, active citizenship and public health. 

(See Appendix 2 for more detail)
Our reserves policy

 to hold the cash equivalent of 6 months turnover to ensure cover for any late notification of retraction of funding, and to ensure that ICVS covers the legal employment responsibilities for the staff and the organisation.

APPENDIX 1

	DEVELOPMENT & ADVICE

	Action 
	Number
	Areas
	Outcome

	Funding Surgeries
	Minimum of 12
	Funding
	Improved applicants

Well funded community activity

More money into Ipswich, the target fort 2009-2010 is £200,000.00

	Workshops
	Minimum of 10
	Governance

Health & Safety

How to apply for funds

Selling your project

Budgets

Legal issues, etc.
	Improving the skills of the local VCS

Better run VCS

Confident VCS



	Triangle project

Waterfront project

Landseer project

Town & Bridge

Making Tracks
	Ongoing meetings
	Development 

Charitable status

Governance

Funding

Legal issues

Accounting
	Developed sustainable and robust activities in areas of social, economic and health need.

	New & emerging groups
	Minimum of 10
	All aspects of VCS work in Ipswich
	Supported community development and voluntary action

	Accounts- advice, checks
	Minimum of 10
	Accounts & budgets
	Legally operating VCS

Accurate and compliant accounting processes

Easier access to funding opps

	One-to-one
	Minimum 30 p.a.
	All areas
	Better informed  ad supported VCS



	Increasing good quality volunteering opportunities in Ipswich
	Meetings as necessary
	Developing, selecting and retaining Volunteers. 

All aspects of volunteering
	More positive placements for volunteers

Increased VCS activity in Ipswich 

Strategic recognition of the role of the volunteer

	SUPPORT & INFORMATION

	Action
	Number
	Areas
	Outcome

	Newsletters
	Minimum 4 per annum
	Local & national issues
	Informed membership

Shared information

Best practice, etc.

	E-Alerts
	Minimum 40 p.a.
	Local & national issues
	Informed membership

Time-limited information distributed quickly

	Website
	Updated as required
	Local & National issues/events
	Better informed VCS

Knowledge sharing

	Membership Questionnaires / Phone calls
	1 per annum

As required
	Membership issues
	Services that are timely and required by membership

	VCS Hub- 1, Cornhill Ipswich
	Ongoing at present (June 2009) 12 community and voluntary groups are working in the ‘hub’.
	Membership/Desk User services
	Provide cheap desk space and share4d meeting facilities for Ipswich VCS 

Opportunities for shared networking

Shared knowledge & local intelligence

	Board/meeting room
	Minimum of external 10 bookings per annum & 80 internal bookings
	Local VCS and public sector organisations in Ipswich & District
	Professional working area at low cost

Fully equipped meeting room

Quiet, private space

All will enable the VCS to operate more efficiently

	One-to -one
	Minimum of 30 p.a.
	All relevant areas
	Better informed and supported VCS

	Independent Inspection of Accounts & Advice
	Minimum of 6 organisations (this service has a small fee)
	Accounts

Audit trail

Banking, etc.
	Legally compliant VCS

Better informed VCS

	Accounts services
	Service Agreements with: Town & Bridge

Bows & Arrows, Community Garden, Active Age, Making Tracks, Volunteer Ipswich, etc
	All areas of project management, accounts, development, line management, etc.
	Well run projects who keep their costs low by buying into shared backroom services.

	Volunteer support
	Meetings as required
	Why and how to place volunteers in the VCS
	Better and successful volunteering placements

Professional vibrant VCS

Improved volunteer experience

	LIAISON Maintaining links across the VCS and promoting cross sector relationships

	Action
	Number
	Areas
	Outcome

	Networking 
	Minimum of 6 p.a.
	Volunteering

VCS organisational issues, etc.
	Better informed VCS

Shared expertise and knowledge

Cross-sector meeting opportunities

Peer-support, etc

	Newsletters, e-alerts, website
	As Above
	
	

	Celebration of 50 years of ICVS/ VCS activity
	1 main event

09-09-2009
	Celebrate all the positive VCS and volunteering activity happening across Ipswich 
	Raised awareness of ICVS activity

Raised awareness of VCS and volunteering activity

Generate a positive attitude in times of uncertainty and recession



	The Big Idea
	Ongoing events and publicity

Media campaign 
	Volunteering and the benefits to the individual and wider community
	Feelgood factor for the wider Ipswich community

Case studies 

Increased and diverse numbers of volunteers

	ENABLING REPRESENTATION

	Action 
	Number
	Areas
	Outcome

	Thursday Talk-ins
	Minimum of 6 p.a.
	Climate change

Vulnerable Adults Issues

Equality & Diversity, etc
	Better informed VCS

Opportunities for individual VCS staff to represent their views/ issues across sector

	Events
	Ministerial Visit

MP visits

Meet the Councillor events
	General issues relevant to the local VCS
	Better informed key decision makers

Shared local intelligence to meet the needs of the Ipswich & District community

	Representation Training/workshops
	Minimum of 2 sessions
	How to represent your organisation, issues to the decision makers / neighbourhood panels/ area forums, etc
	Better representation for the whole of the local VCS

Informed specialists representing the sector, as appropriate

	Explore the benefits of establishing a representation network 
	Ongoing
	Representation
	Better informed representation

Cross- VCS representation

	ICVS staff representation on key bodies
	Relevant meetings throughout the year
	All areas
	Generalist informed input into key strategic partnerships, e.g. One Ipswich, One Voice Suffolk, Funding Management Group, Suffolk Volunteering Federation

	STRATEGIC PARTNERSHIPS

	Action 
	Number
	Areas
	Outcome

	Local Strategic Partnership One Ipswich
	Attend a minimum of 4 meetings p.a.
	LSP Community Strategy
	Enabling VCS input into key strategic decisions

VCS representation at the table

Local knowledge and priorities to share with the wider VCS

	One Ipswich Working group
	Minimum of 12 meetings p.a.
	LSP Issues / strategy
	Translating discussion/ strategy into actions

Identifying solutions identified in the community strategy

	One Voice Suffolk
	4 meetings p.a.
	Issues that impact on the VCS county-wide 

National issues that impact on the VCS

Funding to support infrastructure to the Suffolk VCS

Raise issues that impact on Ipswich at a county-wide VCS discussion group

BASIS 1

BASIS 2


	Informed VCS

Funding levered into the county to assist infrastructure organisations to provide good, equitable services county-wide

Networking opportunities with other infrastructure leaders

Identify opportunities for partnership working, etc.

Identify opportunities to re-model the county’s infrastructure functions, e.g. shared backroom services

	Local Infrastructure Partnership Lead meetings
	Minimum of 12 meetings annum
	As above

Action focussed partnership
	As above

Action focussed

Levering funding into Suffolk

Peer support and mentoring

Developing LIP lead skills

Improving quality standards

	SAVO/ICVS/PCT

Health Trainers Pilot scheme
	Minimum of 8 meetings p.a.
	Health Issues

Health Inequalities

Prevention services
	Embedding the Health Trainers into the VCS/ community

Engaging with individuals who are distanced from health services

Establishing a good working pilot scheme 

	Provisional Ethnic Minority/ New and Emerging Communities in partnership with the Bangladeshi community and the Refugee Council’s BASIS development worker
	To be organised- project is at a very early stage
	Development of community groups

Understanding of the legal requirements for VCS activities in the UK
	Better informed individuals working for their communities in the Ipswich area.

Clear signposting to the various services that can support this development

Celebration of the diverse tapestry of people living in Ipswich & District

	SCC- Funding Management Group 
	Minimum of 4 meetings p.a.
	All elements of funding, excluding commissioning & procurement
	Improved funding systems in Suffolk

Development of LSP funds to distribute in localities

Securing a % of grant-aid funding

Improving Service agreements

Ensuring COMPACT compliance

	Suffolk New College- Investing in Diversity Centre
	Ad hoc meetings, to progress ICVS’ IiD quality standards & promote the take-up of the standards
	Equality & Diversity
	Well developed, equal and diverse ICVS services 

Access to ICVS for all

	ICVS Projects
	Numerous monthly meetings
	Community development

Providing specialist services in area of social, economic and health challenges
	Positive and sustainable projects working throughout Ipswich

Excellent models of working to be replicated locally, regionally and nationally




APPENDIX 2

Threats and Opportunities Facing ICVS 
There are four key areas which present both threats and opportunities to ICVS as an organisation. These all have a bearing on the sustainability and success of ICVS as a voluntary sector infrastructure organisation and thus on our Strategic Plan.

a) Funding

Threats 

· Funding for projects and new initiatives is increasingly only on a short term basis, generally involving partnerships and matched funding. This makes it much more difficult to ensure the sustainability of services. 

· Government policies and programmes are increasingly targeted at rural areas which could reduce ICVS’ funding opportunities.

· Targeted programmes and priorities encourage voluntary organisations to be  “funding-driven” – thus the danger of “mission drift”

· Current trends show that there are diminishing local authority funds for the voluntary and community sector; any cuts in ICVS core funding from Ipswich Borough Council & Suffolk County Council would have a devastating effect on our activities.

· A growing tendency for funding to be aimed at specific groups which is too restrictive for infrastructure services.

Opportunities

· New partnership funding could provide more flexible opportunities for innovative projects and the development of existing services.

· ICVS’ involvement with One Ipswich and other multi-agency partnerships, increases our ability to influence local statutory agencies’ funding priorities

· Development of the local & national Compact promotes more transparent funding procedures

· Diversifying our funding base with other agencies such as LSC. Continue to develop a range of income generating activities such as the payroll and financial services that will provide ICVS with an unrestricted income.

· Sustain current levels of staffing and expand the management capacity in order to facilitate more development and diversification. 

· Negotiate a new 3-year core funding agreement with Ipswich Borough Council and extend this to a joint Agreement with SCC - this would provide ICVS with a degree of organisational stability until 2012.  

· Develop plans to promote ICVS to Councillors and other key players

b) Competitive Tendering/Personalisation Agenda

Threats 
· Contract funding now demands much higher levels of monitoring, and imposes more onerous requirements in terms of policies and procedures, insurance, quality standards, etc – capacity issue, increases workload 

· Irrelevant to the numerous small organisations operating in the Ipswich area

· Greater demands on management time for contract negotiation and monitoring meetings 

· Growing requirement to meet changing / complex statutory requirements.

· Ipswich Borough Council’s 1 year grant funding

· Boundary committee’s review and unitary recommendations

· Person-centred approach, the individual can choose what services they purchase

· Private sector competition to deliver

· Starting with social care, extending to health services

Opportunities

· Piloting a 3 year agreement with IBC & SCC

· Partnership working, particularly with our Suffolk Infrastructure Partners

· Evidence that parts of the Ipswich VCS are re-structuring to work in partnership and compete for Tenders.

· Assist individuals to plan their services and providers

· Advocacy for individuals

c) Partnership and consultation

Threats

· Increasing demands on senior management time to attend external meetings

· Danger of actual or perceived loss of voluntary sector independence through close working with statutory agencies

· Maintain the strength of the sector within the framework of local government reorganization.

Opportunities

· Increased profile for ICVS

· Status at the “top table” – closer mutual understanding with statutory agencies

· Scope for more effective joint working, e.g. with health and Social services

· Development of ICVS’ role in representing and leading the local VCS

d) Wider voluntary sector developments

Threats

· Increasing demands on senior management and project managers to participate in county, regional and national activity.

· National infrastructure bodies becoming more prescriptive – e.g. Volunteering England’s new brand licence
Opportunities

· Higher profile for the voluntary sector

· Funding opportunities within new govt initiatives

· Greater focus on core CVS (voluntary sector infrastructure) functions

· Scope for development/collaboration on infrastructure “hubs”

· Increased strength and effectiveness of CVS Network

· BASIS 1 and BASIS 2- CapacityBuilder’s funding
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